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Contact Details 

ADDRESS 
45-75 Reynolds Road 

Belmont VIC 3216 

PRINCIPAL Basil Flynn 

PARISH PRIEST Fr Sang Ho 

SCHOOL BOARD CHAIR Kelly Butler/Susie Kerr 

TELEPHONE 03 5243 7102 

EMAIL principal@ccsbelmont.com.au 

WEBSITE www.ccsbelmont.com.au 

E NUMBER E1376 

 

Minimum Standards Attestation 

I, Basil Flynn, attest that Clairvaux Catholic School is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 

and the Education and Training Reform Regulations 2017 (Vic), except where the school 

has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2020 school year under 

the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 

(Cth) 

• The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards, 

Managing Risk of Child Abuse in School. 

11/06/2021 

 

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for-

profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au 
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Our School Vision 

Clairvaux, an authentic learning community, shaping and enriching our world. 

 

●  every student improves every year 

●  every student is engaged and challenged in their learning 

●   every student is improving in their literacy and numeracy and has confidence to learn 

●  every teacher is challenged to be the best they can be 

●  every student encounters God 

●  every student is known, valued and cared for in our school 

  

  

We will aim to build teacher capacity to ensure quality leadership, teaching and educational 

outcomes in a school that recognises and caters for diversity through differentiation and inclusion 
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School Overview 

Clairvaux Catholic School is a primary school in the parish of St Bernard's, Belmont - Geelong, 

Victoria Australia. It was established in July 1998 as a result of the amalgamation of the two 

primary schools in the parish - St Bernard's in Belmont, and Mercia in Highton. The present site 

was formerly a secondary school called South Barwon Secondary College. The School, situated 

on 5.9 hectares at 45 Reynolds Road, caters for children from Preparatory to Year 6.  

In 2020, the school operated with 29 classes and had an enrolment of 657 students from 423 

families. The curriculum taught is based on the Victorian Curriculum and the Victorian Religious 

Education Framework. Specialist subjects included Physical Education, the Arts (Visual Arts and 

Performing Arts), Italian and Information Computer Technology.  

Our highly qualified and caring teachers are committed to developing innovative teaching 

practices that develop skills within students to better prepare them for life and work in a 

contemporary world. Students are encouraged to develop self-regulation in regard to their 

learning. The aim is to inspire them to become lifelong learners who seize any opportunity to 

make new discoveries about themselves as learners and about the world in which they live.  
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Principal’s Report 

In 2020 due to the onset of COVID 19 the primary focus at Clairvaux was centred around 

empowering students to take responsibility for their learning and to become independent and self-

directed learners as teachers and students developed their skills and understandings in teaching 

and learning in a remote context. 

The school had to modify some of the associated annual action plans and professional 

development to suit remote learning. At Clairvaux we had to work strategically to minimise 

disadvantage for students where there was limited home support. This required ongoing, regular 

teacher interaction with students and parents leading to stronger home/school connections and 

greater understanding of student learning which supported the school's goals in ways not 

previously predicted. 

The use of Seesaw (F - 4) and Google Classroom (Year 5 - 6) delivered a flipped learning 

approach with PLTs focused on enhancing explicit instruction, ensuring learning tasks were 

differentiated and there were layers of support, such as voice instructions and videos to help 

students understand their lessons and how to practise and apply the skills taught. 

Throughout remote learning, professional learning was delivered online with a strong focus on 

the wellbeing needs of staff, students and parents/carers, building staff capacity to deliver high 

quality Literacy and Mathematics learning in a remote setting. A strongly embedded wellbeing 

structure supported the school through online meetings, to implement a coordinated, collaborative 

approach to ensure the ongoing health and safety needs of students and families were met. These 

included parenting support and advice around behaviour management, anxiety, home routines 

and family conflict. 

Owing to COVID-19 restrictions, the regular testing program was interrupted with NAPLAN not 

being conducted. However, some formal testing was conducted during remote learning. In 

addition, teachers designed a range of tasks to capture students' thinking using online platforms 

to assess the knowledge and skills of students. In Term 4 with the return to onsite learning, the 

assessment schedule for English and Mathematics went to schedule ensuring teachers used 

diagnostic and teacher judgements in student assessment and reporting. A key focus in building 

teacher capacity, both in remote and onsite learning, was the analysis of data being used to inform 

teacher practice. It is pleasing to note that there has been a number of learning gains. Whilst 

disruption to the normal learning program in 2020 resulted in some students not making the 

expected growth, the employment of  experienced teachers to deliver the 2021 DET Tutoring 

Program will greatly assist the school to support identified students to 'catch up' in Reading and 

Maths. 

Finally, I am exceptionally proud of the efforts, energy, professionalism and comradery 

demonstrated by our support staff and teachers during what was one of the most profoundly 

challenging years any of them have professionally experienced. I thank them for ensuring the 

students and families of Clairvaux Catholic School experienced a successful year of learning and 

growth in 2020. 
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Education in Faith 

Goals & Intended Outcomes 

To provide opportunities for reflection on practiceUnderstanding the RE Framework.To maintain 

consistency in planning documents Prep-6 across the curriculumTo develop planning protocols 

that allow for consistency in teaching practice 

Achievements 

* A continued deepening of teacher understanding of the new Religious Education Framework 

* Staff engaged in a collaborative process to develop school-wide practices, understandings and 

curriculum plan 

* There has been an improved use of consistent planning documents across all curriculum areas 

* Evidence of continued development of whole-school, consistent classroom practice in the 

teaching of Religious Education, 

 

VALUE ADDED 

*Evidence of the use of RE Framework in planning documentation including Learning 

Descriptors P-6 

 *Further evidence of consistent planning documentation from Prep to Year 6 



Clairvaux Catholic School  |  Belmont 

 

2020 Annual Report to the School Community  7 

Learning & Teaching 

Goals & Intended Outcomes 

To implement research-based teaching practices across the school  

To ensure consistency of practice in every classroom 

  

1. Ongoing use of Learning Intentions and Success Criteria including student co construction in 

the senior classes. 

2. Progress with implementation of best practice at Clairvaux, focusing on teacher clarity and 

feedback 

3. Introduce Student Dispositions into classroom practice 

4. Students and teachers explore metacognition and learning processes. 

Achievements 

As a result of Covid 19 and remote learning teachers at Clairvaux spent significant time 

developing their skills in the use of learning platforms such as See Saw and Google Classrooms. 

Teachers began to designed self paced teaching schedules using slide shows with written and 

verbal instructions. The use of LOOM added to this suite of explicit teaching strategies. Regular 

ZOOM meetings meant that teachers were constantly feeding back to students as well as 

'touching base' at a well being level. 

  

Clear learning intentions and success criteria and now common place in each and every lesson 

as demonstrated in class slide shows and work programmes. The co construction of success 

criteria is being explored more in depth at a senior level. 

  

Remote learning necessitated an even higher level of one to one feedback through the platforms 

of See Saw and Google Classrooms. 

  

Use of STEAM projects in Years 3, 4 and 5 to develop interdisciplinary connections within the 

curriculum and enhance student engagement 

Incorporate enabling and extending prompts into planning documents and professional 

discussion 

  

Despite Covid Clairvaux was still able to participate in several community based STEM projects 

including Girls as Leaders in Stem (GALs) with Deakin University as well as MACs STEM Mad 

conference in which Year 5 students won a major award. 

  

Robotics was extended into Year 2 and Year 6 with Dot and Dash Robotics as well as Sphero 

adding another layer of engagement through coding and engineering design. 
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STUDENT LEARNING OUTCOMES  

Despite NAPLAN being cancelled in 2020 Clairvaux was still able to assess student learning 

at differing points of the year. While some adaptions had to be made to the assessment 

schedule teachers were  still able to assess student learning through a suite of external 

standardised tests as well as internal formation and summative assessments. These included: 

  

• Reading Level- PM, F&P/or Lexile 

• Letter ID  

• ROL 

• SPAT 

• ALPHA Assess 

• Writing Moderation 

• TORCH 

• SINGLE WORD SPELLING TEST 

• South Australian Spelling Test 

• PAT Reading 

• On Demand Reading 

• Early Years Numeracy Interview 

• PAT Mathematics 

• Essential Assessment Mathematics 

  

  

Teachers were still able to use these assessment tools as well as teacher-designed rubrics, 

assessment tasks linked to success criteria to make a professional judgement about student 

progress. 

  

Covid and remote learning necessitated a 'pairing back of the curriculum' with a greater focus 

on Literacy and Numeracy. 

  



Clairvaux Catholic School  |  Belmont 

 

2020 Annual Report to the School Community  9 

PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2018 

 

 % 

2019 

 

 % 

2018 – 2019 

Changes 

 % 

2020 

 

 % 

2019 – 2020 

Changes 

 % 

    * * 

YR 03 Grammar & 
Punctuation 

96.3 100.0 3.7   

YR 03 Numeracy 100.0 100.0 0.0   

YR 03 Reading 97.5 100.0 2.5   

YR 03 Spelling 100.0 96.0 -4.0   

YR 03 Writing 98.8 100.0 1.2   

YR 05 Grammar & 
Punctuation 

96.6 98.8 2.2   

YR 05 Numeracy 98.8 98.8 0.0   

YR 05 Reading 100.0 98.8 -1.2   

YR 05 Spelling 100.0 97.7 -2.3   

YR 05 Writing 95.4 95.3 -0.1   

 

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 

to the COVID-19 pandemic NAPLAN Assessments would not take place. 

** Data cannot be reported for this year as the number of students that sat the test was below 5 

and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN 

data reporting provisions. 

*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years. 
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Student Wellbeing 

Goals & Intended Outcomes 

A robust school improvement agenda will drive and focus the work of leaders and teachers. This 

involves revisiting the school improvement agenda that includes explicit and clear targets and 

timelines, specifically, developing a new Positive Education Strategic Plan with Project Thrive. 

Achievements 

Clairvaux is a school that prioritises wellbeing and it was identified in our 2018 review as one of 

our real strengths. High levels of wellbeing fosters engagement, improves connection, generates 

positive emotion and enhances academic performance. It supports us to build resilience and is 

essential for lifelong success. We believe that if we can achieve optimal wellbeing amongst our 

student, staff and parent community then we are addressing what is the biggest issue in society 

today.  

The 2020-2023 Positive Education Strategic Plan has been devised by considering a range of 

data and information.The parents, staff and students completed a Wellbeing survey that was 

created in alignment with the eXcel document from Catholic Education Melbourne (CEM). The 

four domains within eXcel; enable, connect, engage and learn are key areas for enabling 

wellbeing to be built. The surveys ascertained how different groups felt within our school. They 

provided feedback on the safe and inclusive nature of our school environment and the quality of 

the relationships at Clairvaux. They also gave insight into engagement levels, student voice, 

motivation and innovation in teaching and learning. After analysing the data some clear goals 

emerged.  

Our staff worked with Project Thrive to identify our school strengths and dream what might be 

possible for us as we move forward. Project Thrive supported us to construct our first strategic 

plan in 2016 and have been with us on our wellbeing journey, using evidence-based strategies 

and the latest research in positive psychology to embed wellbeing practices. Following our 

collaboration, the goals have been worked into our new strategic plan to ensure alignment and 

continuity with previous work. Our staff collaborated and agreed upon our 9 school touchstones - 

our 'Ways of Being' that are now thread through all we do at Clairvaux. 

Whilst our last school review acknowledged wellbeing as an area of strength, our challenge now 

is to continue the work in this area so that we may support all to flourish. That is, we do not just 

want them to be well, but to thrive. Our aims for the next three years take on a strength-based 

approach and we endeavour to be proactive so that wellbeing is embedded in all that we do. 

 

VALUE ADDED 

The leaders of Clairvaux have been strategic and proactive in the steps taken to ensure a safe 

learning environment. Among the measures which have been put in place and which have 

contributed to the school's success in this sphere are:  

• Developing and enforcing Child Safe schools protocols,  

• Implementing Social Emotional Interventions such as CASEA with small groups  
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• Focus on implementing social and emotional learning with further exploration and auditing 

of the SEL framework as a staff and reporting on the Personal and Social capabilities, in 

turn further developing the Health and Wellbeing curriculum scope and sequence 

• Phone calls from class teachers to every family multiple times throughout remote learning 

to check in 

• Policies have been developed and are regularly revisited to ensure that they meet the 

current needs of the school community. Examples include: Student Wellbeing, Child Safe 

Schools, Anti-Bullying, Cyber-smart, School Uniform, Managing complaints and 

grievances, Volunteers within the school, Supervision of students, School 

Attendance/reporting absences, Privacy and data collection, Behaviour management, 

Code of Conduct - for all staff and volunteers and Working with children checks.  

• Continuation of 'chime time', 2 minutes after each outside break where everyone on site at 

school stops to take a quiet moment  

• Reminders/Posters & Actions/Behaviour for Anti-Bullying  

• Buddy Programs: Prep and Senior students  

• A Buddy Bench maintained in the school playground to promote looking out for those 

looking for a friend  

• Years Three to Six Student representative groups - CSC  

• Continued parent communication through Seesaw and the school app PAM  

• Focus on cyber safety with the continuing reinforcement of a Cybersmart policy and student 

contracts  

• Constant recognition of our parent volunteers and a protocol code of conduct enforced  

• Staff are also offered and encouraged to complete online modules of learning 

• Transition program to ensure comprehensive handover of information from class to class, 

pre-school to Foundation, and primary school to high school 

• Ongoing focus on Staff wellbeing to ensure we support and collaborate effectively with 

each other  

• Lunchtime Clubs e.g. quiet indoor play, mindfulness colouring, yoga, singing, dance club, 

running club, Futsal book club and Lego to support students who find lunchtimes 

challenging  

• Accessing student support Services from the Catholic Education Office (CEM) when 

necessary to better support individual students and families  

• Throughout the remote learning period many opportunities were presented to students and 

their families to participate in online activities or post on various platforms to encourage the 

feeling of belonging and connectedness. 

 

STUDENT SATISFACTION 
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Community survey results (The 2020 Parent Wellbeing Survey) praised the quality of teaching 

staff and recognised them for making a significant contribution to the wellbeing of the students. 

Parents described staff as hardworking, positive people who were passionate about their work. 

Staff praised the students' behaviour inside and outside class. As one teacher stated, 'Students 

are very clear about the school rules and expectations.' Another believed that members of staff 

are held in high regard by students, and that the majority of students genuinely enjoy coming 

to school each day. Parents concurred, saying that the exemplary behaviour of the students 

and obvious regard for the whole child was a significant contributing factor in their decision to 

enrol their children at Clairvaux. Many positive emails and general feedback from parents 

during the Covid 19 remote schooling episode were also appreciated by our staff. 

 

STUDENT ATTENDANCE 

School Attendance is a priority focus with early intervention processes in place to promote 

student connectedness. Our Electronic Roll system has streamlined our records of student 

attendance and the reasons for absenteeism and late arrivals at school. Class teachers work 

with parents to ensure all children are attending school with the support of the Student 

Wellbeing Leader, Deputy and School Principal.  

In 2018 our school implemented a new policy regarding unexplained absences in accordance 

with the Attendance Guidelines implemented by the Minister for Education in 2017. 'Schools 

must advise parents/guardians of unexplained absences, on the same day, as soon as 

practicable, including for post-compulsory aged students.' Our school uses an electronic Roll 

system. At our school, the following guidelines are used to assist in the implementation of the 

policy:  

• The Electronic Roll is to be completed by 9:30 a.m. each morning and before 2.30 pm each 

afternoon by the supervising teacher  

• The school will send an SMS notification to parent/guardian each day when a student 

absence has remained unexplained by 9:30am on that day  

• In the event of emergency procedures, measures are in place, e.g. Class teacher brings a 

class list out to a lead warden 

• Students arriving at school after 9 a.m. must report to the School Office with their 

parent/guardian and sign in using the PassTab iPad located in the office foyer  

• Where a child has missed numerous days of school (3 or more days) for no valid reason 

initial contact should be made with the parents to ascertain why this is happening  

• The number of absentee days is recorded on each child's mid-year and end of year school 

reports 

• A referral by the classroom teacher should be made to the Student Wellbeing Leader for 

assistance and intervention where a child's absenteeism becomes habitual  

• Parents/Guardians collecting students at any time during the day must report to the School 

Office to sign out their child using PassTab. 
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AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL  

Y01 95.1% 

Y02 95.3% 

Y03 96.0% 

Y04 94.8% 

Y05 96.3% 

Y06 94.2% 

Overall average attendance 95.3% 
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Child Safe Standards 

Goals & Intended Outcomes 

• To develop awareness of student safety in all stakeholders in our community - children, 

parents, visitors and staff members.  

• All members of the school community are aware of and adhere to child safety policies and 

procedures.  

• A commitment to 'lead the way', not only by meeting compliance and legislative requirements 

but through cultural change and strategies that ensure child-safe practices are embedded in 

everyday practice.  

Achievements 

• All school community members adhering to our Child Safety Commitment  

• Amendments made to various Child Safe related policies within the school including, Child 

Safety, Well Being, Mandatory Reporting and Failure to Report etc.  

• The seven standards of Child Safety revised with applicable policies and procedures created 

and/or reviewed  

• Two staff members allocated with the role of Child Safety Officer role to lead the continuing 

work at our school  

• Revisit policies with staff to ensure all are embedded in our everyday practice  

• Various staff members attending Professional Learning regarding the implementation of the 

seven Child Safe standards Code of Conduct for all staff written and signed by each staff 

member  

• Code of Conduct written for all parents to be signed off by each parent contributing within the 

school as required Completion of an online annual Mandatory Reporting training package by 

all staff members  

• Ensuring that our school complies with the PROTECT framework for responding to abuse in 

schools  

• Articles and updates included in the weekly school newsletter for the parent community  

• A weekly mention in the staff meeting minutes of anything Child Safety related  

• Risk management register maintained  

• Reporting on the personal and social capabilities from the Victorian Curriculum document  

• Updated Working with Children check processes  

• Implementation of "PassTab" electronic system assists with monitoring that all volunteers 

sign in with WWC when entering school 
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Leadership & Management 

Goals & Intended Outcomes 

To revisit the school improvement agenda that includes explicit and clear targets and timelines 

To monitor individual and school-wide regression and improvement 

To ensure consistency of practice in every classroom 

To develop a professional learning plan to meet the needs of all staff 

Achievements 

A common understanding of key improvement strategies, including priorities and targets. 

 Positive Education Strategic Plan visibly in action. 

Consistent data collection, recording and analysis 

Evidence of improved practice in classrooms 

Evident culture of Professional Learning 

  

 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

Description of Professional Learning undertaken in 2020 

Staff conference.   "Learning aligned with purpose" 

Big Write and VCOP Professional Development Conference 

CPR & First Aid 

Intervention - Literacy 

Wellbeing appreciative inquiry 

Visible learning "Skill Will and Thrill" 

NCCD 

Clairvaux vision & mission 

Touchstones    Our Ways of Being 

Number of teachers who participated in PL in 2020 56 

Average expenditure per teacher for PL $600 

 

TEACHER SATISFACTION 

Overall our local survey data indicates that staff feel very positive about Clairvaux and in 

particular the working environment and support given. Staff feel very confident that we have a 

strong team in place with the necessary strengths to improve student engagement and 



Clairvaux Catholic School  |  Belmont 

 

2020 Annual Report to the School Community  16 

performance. They also feel well supported by leaders to enable teams to work collaboratively. 

Perceptions of the quality of relationships between staff and members of the leadership team 

as well as perceptions of the overall social and learning climate of the school are very strong. 

 

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 92.8% 

 

ALL STAFF RETENTION RATE 

Staff Retention Rate 93.7% 

 

TEACHER QUALIFICATIONS 

Doctorate 2.2% 

Masters 22.2% 

Graduate 17.8% 

Graduate Certificate 4.4% 

Bachelor Degree 86.7% 

Advanced Diploma 31.1% 

No Qualifications Listed 2.2% 

 

STAFF COMPOSITION 

Principal Class (Headcount) 4.0 

Teaching Staff (Headcount) 53.0 

Teaching Staff (FTE) 41.9 

Non-Teaching Staff (Headcount) 27.0 

Non-Teaching Staff (FTE) 24.8 

Indigenous Teaching Staff (Headcount) 0.0 
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School Community 

Goals & Intended Outcomes 

To communicate the school improvement agenda to students, staff and parents 

That student learning is strengthened through engagement with parents and the local and global 

community.  

Achievements 

Positive Education Strategic Plan visibly in action. 

Immersion in our Touchstones " Clairvaux Ways of Being." 

The school community has a common understanding of key improvement strategies, including 

priorities and targets 

Outside agencies / specialists were utilised to support students: Speech Therapists, Occupational 

Therapists, Counsellor & Psychologist services 

Parent input was sought throughout the year on various aspects of school life via feedback Google 

forms, discussions, Parish PLT 

 

PARENT SATISFACTION 

Parents have identified and voiced an overall positive endorsement of the school. 

In particular, they are very happy with the social and learning climate and that the school makes 

strong efforts to cater for their child's developmental needs. 

In general staff are seen as caring and parents feel welcome in the school. 

While some families found Remote Learning to be difficult only a very small percentage of them 

were dissatisfied with the efforts of staff during those times. 

 


