Melbourne Archdiocese .
Catholic Schools

\
Clairvaux

Shaping and Enriching our World

School Advisory Council (SAC) and
Clairvaux Connect (CC) (formerly Parents & Friends (P&F))

This handout outlines the distinct roles and purposes of the School Advisory Council and Clairvaux
Connect (formerly the Parents & Friends Association) within Melbourne Archdiocese Catholic Schools
(MACS).

While both support the school community, they do so in different and complementary ways. Within
our school community, both the School Advisory Council (SAC) and Clairvaux Connect (CC) (formerly
Parents & Friends Association (P&F)) play important roles.

While they both support the school, they do so in distinct and complementary ways.

School Advisory Council (SAC)

The School Advisory Council supports the Principal and Parish Priest by providing advice on the
long-term strategic direction of the school. It is an advisory body focused on the bigger picture —
ensuring the school remains strong, sustainable and aligned with its Catholic mission into the future.
Matters typically considered by the SAC include:

e The school’s Master Plan and capital works priorities
Strategic and annual improvement planning
Enrolment trends and long-term sustainability
Alignment with our Catholic identity and mission
Broad financial priorities and future planning

The SAC does not make operational or day-to-day decisions, manage staff, determine class
placements, or address individual student matters. Those responsibilities remain with the Principal and
school leadership.

Clairvaux Connect (CC) (Formerly the Parents & Friends Association (P&F))

Clairvaux Connect focuses on community connection and engagement. It plays a vital role in
strengthening relationships within the school community and supporting the school through
fundraising initiatives.
This group typically:

e Organises social and community-building events

e Coordinates fundraising activities

e Encourages parent involvement and connection

Clairvaux Connect does not have governance responsibilities and does not make strategic or
operational school decisions.



Working Together
Together, the SAC and CC contribute to a thriving school community — one focusing on future
direction and governance, and the other on community spirit and engagement. Each has a clear
and valuable purpose, and both are essential in supporting the life of our school.

School Advisory Council (SAC)

Clairvaux Connect (CC) - Formerly P&F

and appointed parent/community
representatives.

Primary To advise and support the Principal To support the school community

Purpose and Parish Priest on matters of through community-building, social
strategy, governance and school activities and fundraising.
mission.

Focus Strategic direction, long-term Building positive relationships, parent
planning, school improvement and engagement and providing additional
alignment with Catholic identity. resources for the school.

Authority Advisory only - does not make No governance or decision-making
operational or management authority; operates as a volunteer
decisions. support group.

Governance/ Part of the MACS governance Operates under MACS P&F guidelines

Framework structure and operates under Terms | and school financial procedures.
of Reference and a Code of Conduct.

Membership Principal, Parish Priest (or nominee) Open to all parents and carers of the

school community.

Main Activities

Advice on strategic and
mission-aligned school matters.
Supporting school policies and
long-term planning.

Fundraising (e.g., events, raffles, drives).
Organising community and social events.

Financial/
Compliance

Does not usually handle direct
fundraising but may be consulted on
broader financial priorities.

Funds raised are recorded as part of the
school’s financial accounts and audited
accordingly.

Relationship to
each other

SAC and P&F/CC are distinct bodies
with different purposes; a P&F (our
CC) cannot be a committee of the
SAC.

Exists separately from the SAC; focused
on community support rather than
school governance.

e A School Advisory Council is an advisory body connected to governance — it supports
leadership in strategic planning, mission and major school matters

e Clairvaux Connect is a community-led support group focused on social and fundraising
activities that strengthen school spirit and assist with resourcing extra activities.

The SAC and CC are not channels to air grievances. If there is a complaint you would like to discuss
please see our Complaints Handling Procedures on our website here
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https://safesmartsolutions.com.au/smart_dev/doc_media/ComplaintsHandlingProcedures/latest/ClairvauxPrimarySchool/addef10fe9
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